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Legal and administrative details 

 
Status 
Panos Limited is a registered charity and is incorporated under the Companies Acts as a company limited by 
guarantee not having a share capital. The company is governed by its Memorandum and Articles of 
Association, under which each member has undertaken to contribute to the assets in the event of a winding-
up a sum not exceeding £1. Its registered office is at 9 White Lion Street, London N1 9PD. 
 
 
Charity Registration Number 297366 
 
 
Company Registration Number 1937340 
 
 
Board of Directors 
The members of the Board of Directors, who are appointed in accordance with the Articles of Association and 
are Directors under the Companies Acts and trustees for the company’s charitable activities, who served the 
company during the year were: 
 

Vinya Ariyaratne 
Urvashi Butalia  Chair of the Board 
Dr Naigzy Gebremedhin resigned March 2004     
Halle Jørn Hanssen 
Birgitte Jallov  
Wafula Oguttu 
David Page member of the Executive Committee 
Jenny Richards member of the Executive Committee  
Koy Thompson resigned August 2004 
Amos Vilakazi  
Paul Westlake Treasurer and Chair of Executive Committee 

 
 
 
Registered Office 9 White Lion Street 
   London N1 9PD 
 
 
 
 
Auditors  Kingston Smith 

Devonshire House 
60 Goswell Road 
London, EC1M 7AD 

 
 
 
Bankers  Lloyds TSB 

Old Bond Street Branch 
39 Piccadilly 
London W1V 0AA 
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Directors’ Report 
for the Year Ended 31st December 2004 

 
 
The Directors of Panos Limited submit their annual report to the members together with the audited accounts 
for the year ended 31st December 2004. 
 
Objects of the charity 
The charity’s principal objective is to stimulate public debate and understanding about sustainable development 
by the production and dissemination of information on environment and development issues. There has been no 
change in the charity’s principal policies during the year. 
 
Organisational structure 
The charity is principally UK based in London with three overseas offices in Lusaka, Kampala and Addis Ababa. 
The charity has many sister organisations with whom it delivers its programmes in all areas of the world. The 
principal partner organisations are set out in note 12 to the accounts. 
 
Review of activities and development of the charity 
 
Overall Issues 
Panos London experienced one of the most difficult and challenging periods in its history in 2004, with the 
Institute suddenly forced into significant restructuring and a reduction in capacity including compulsory 
redundancies. The situation was all the more unexpected because at the beginning of the year Panos London 
agreed a five-year Programme Partnership Agreement (PPA) with the UK Government’s Department for 
International Development (DfID) worth £1.4 million. This will provide a long-term, stable foundation for the 
Institute both of programme and ‘core’ financing whilst it diversifies its funding base; completes its 
regionalisation strategy; and expands its programme activities. Signing of the long-term agreement is testimony 
to the high quality of Panos’ programming and outputs in recent years and its excellent reputation in the 
Communication for Development (C4D) field. 
 
However, in late spring Panos London suffered a series of significant setbacks when two of the Institute’s long-
established and generous donors announced that they would not be making any contributions to framework (or 
‘core’) funding in 2004. These cuts were being made not because of changes in donor strategy or the 
performance of Panos London, but for internal reasons. Indeed, they have been reversed in 2005. However, the 
effect at the time was to leave the Institute with a sudden and unexpected shortfall of over £700,000 in its 
budgeted ‘core’ income for 2004 which it could only begin to address half-way through the year. Some alternate 
programme funding was provided by these donors, but the overall reduction in income exacerbated ongoing 
cash flow restrictions. 
 
As a result, Panos London reviewed its structure and activities to ensure its continued viability. An effective 
balance had to be struck. Significant and immediate cost-saving had to be consistent with a strategic 
restructuring that ensured PL could run an operating balance (and if possible, surplus) in future; have sufficient 
capacity to deliver its ongoing programmatic obligations fully and report on them effectively; rapidly develop 
many more programme proposals and expand programme activities in selected areas; and continue internal 
process and system reforms that would enable the organisation to manage its affairs better. The Institute also 
retained its ambition to protect and build its reserves to provide some security against future contingencies.  
 
By October the Governing Board’s Executive Committee and the PL staff agreed to a restructuring plan that the 
senior management team had designed. This entailed a freezing of all recruitment and the closure of two 
departments: Panos Features and Reproductive Health & Gender; and the Coordination & Planning Unit. By the 
end of 2004 Panos London’s staff was reduced to 24 persons (from a high of 35 earlier in the year). As well as 
cutting costs, the Institute also managed to attract additional core funding from DfID and SIDA; and programme 
fundraising also recovered, a major highlight being an agreement reached in December with Cordaid to provide 
£339,000 to the Panos London globalisation programme’s work on PRSPs. 
 
Work on new management systems and processes in the areas of finance, HR, planning and IT were also 
accelerated or introduced in 2004. A comprehensive Plan & Budget that for the first time established a three-
year planning framework (2005-07) was produced in December, which also set out a series of 12 institutional 
objectives for Panos London in 2005 which will form the principal basis of reporting and accountability to 
governance in future. 
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Programme Developments 
Despite all of the difficulties experienced through the year, many important programmatic achievements were 
made by Panos London in 2004. The work of the HIV/AIDS, Inter-World radio, ID21 (re-named ‘Relay’) and 
Communication for Development teams developed strongly; a new strategy for PL’s Oral Testimony work was 
launched; and new programmes in the thematic areas of Environment and Globalisation established.  
 
The huge impact made by the December 2003 report: Missing the Message? 20 years of learning from HIV/AIDS 
positioned the Institute at the leading edge of communication and media issues relating to the pandemic, and 
PL’s HIV/AIDS team built further on this high profile in 2004, working closely with WHO, the World Bank on civil 
society consultation, and a range of other agencies from UNICEF through to the World AIDS campaign to support 
their work within our broad approach of participation, ownership and accountability. A highlight was the high 
profile generated by Panos at the Bangkok International AIDS Conference.  
 
Another Panos London report, Completing the Revolution: the Challenge of Rural Telephony in Africa, was 
published – accompanied by a new type of Media Brief - and both received warm receptions from journalists and 
experts in the field. In December, the ‘Voices from the Mountain’ booklet series was completed by the OT team, 
with the publication of the last two booklets (on Mexico and Pakistan) in the series of ten. The appointment of a 
new Global Radio Editor in Panos London, and a regional commissioning editor at the PEA offices in Kampala - 
where a regional digital production and recording studio was built - contributed greatly to enhancing the overall 
performance of the IWR global news and features service. Funded by the CATIA programme, this new Eastern 
Africa ‘hub’ enables PEA to produce features for IWR in Kampala, and train regional journalists on state-of-the 
art production facilities. 
 
Panos London attended and provided rapporteur services at the UN’s Roundtable on Communication for 
Sustainable Development in Rome, a principal theme of which was the lack of sufficient evaluation and impact 
assessment data proving the importance of communication in meeting developmental goals. Panos London had 
already taken the lead with the Institute of Development Studies in conceiving, organising and then hosting a 
new group in the UK looking at methodologies around monitoring and evaluation of research communication. 
 
Panos London’s radio department (InterWorld Radio) developed a new output, the themed Radio Resource Pack 
(RRP), as a way of reaching target radio stations in focus countries around the world. At present the RRPs reach 
100 radio stations, providing a range of resources to enable them to produce in-depth local coverage on one of 
Panos London’s key themes. The two Radio Resource Packs produced in 2004 were designed in partnership 
with Panos London’s thematic programmes. The first was timed to coincide with the release of the Panos 
London Report, Completing the Revolution in July, focusing on the Information Society and access to telephony. 
The second, reaching stations in time for World AIDS Day, looked at the impact of HIV/AIDS on young women 
and girls, and drew on the Panos Global AIDS Programme’s network of partners for stories and angles. The RRPs 
contain CDs, Panos Media Briefs, specific information about how to build programmes using the resources, and 
back-up thematic support material.  
 
The Panos Network 
In 2004, Panos Southern Africa took over leadership and responsibility of the Panos network’s Global HIV/AIDS 
Programme (GAP). In June 2004 the existing Regional Advisory Committee (RAC) members committed 
themselves to their new governance role as Board members, and the Institute is now ready to move to full 
autonomy at the PL Board meeting in May 2005.  
 
Panos London’s underlying financial situation was adversely affected throughout the year by growing deficits in 
Panos Eastern Africa. However, a major donation by NOVIB in December to PEA’s ‘core’ costs greatly eased the 
situation and allowed that Institute to contain the deficits in the regional office in Kampala and the country 
offices in Sudan and Ethiopia to just over £81,000. 
 
Meanwhile, Panos London continued to play a major role in the development of the Panos Council Constitution 
and ‘Code of Conduct Regulating Panos Institutes’ Fundraising Coordination and Programme Implementation’; 
as well as introducing an open, transparent process for allocating funds from grants made to the network. Panos 
London supported the establishment of rejuvenated governance and executive structures for a renamed ‘Panos 
Caribbean’ Institute with a Washington office, and strengthened programme and institutional links to the Panos 
Institutes in West Africa, Paris, South Asia and Canada.   
 
By the end of 2004, Panos London’s management under its new Executive Director, Mark Wilson, had overcome 
the Institute’s financial difficulties and completed a restructuring to implement ambitious plans that projected a 
further increase in the Institute’s income of 32% in 2005.  
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Financial review of the charity 
 
Incoming Resources 
Overall income increased in 2004 by 21% compared to an 8% increase the previous year. As shown in the notes 
2 and 3 on page 11 of the financial statements, most of the increase was in Governmental Organisations grants 
which were up by 71% mainly as a result of securing a 5 year programme partnership agreement (PPA) with the 
UK Department of International Development (DfID). As was mentioned in the 2003 report, grants from our 
major donors SIDA, Rockefeller and NORAD came to an end in 2003 and the framework grant from NOVIB 
ended in March 2004. However, in mid-2004 Panos renegotiated both SIDA and NORAD grants, although at 
much lower levels and - unlike in previous years - these grants were project specific. NOVIB also renewed their 
interest and after visiting all our regional offices in 2004, started providing core support to our regional offices 
directly.   
 
Of the total Governmental Organisations and Other Grants income of £3.3m, the locally raised income by the 
regional offices amounted to £0.4m (2003: £0.3m).  Panos Eastern Africa, boosted by a one-off grant of just 
under £170,000 from NOVIB, raised 60% of its income locally and Panos Southern Africa, which is due to 
become independent in 2005, only managed to raise 14% of its income locally. 
 
Resources Expended 
Total expenditure rose by 18%. The increase in the fundraising and publicity expenditure reflects the substantial 
amount of time spent by senior management re-negotiating the major framework agreement and it also reflects 
the increased capacity in the London fundraising department. Operational programmes expenditure was up 14% 
on the previous year. Management and administration expenditure went up by 47% in 2004 but as a percentage 
of total resources expended, was only slightly up - 10% compared to 8% in 2003. Contribution from unrestricted 
funds (free reserves) to restricted funds (project activities) was £85,821 and represents under-recovery of 
administration and overhead costs from programmes.  
 
Result for the Year 
At the end of 2004, core reserves slightly dipped to £263,032. Restricted funds show a small increase and as 
shown in note 5 on page 13 of the financial statements, most of the programme reserves as at 31 December 
2004 were held in our two regional offices. 
 
 
Subsidiary company and associated undertakings 
Panos Limited retains a 49% equity holding in Panos Publications Limited, a company it founded, whose 
principal activity is the publication and dissemination of photographs. During the year the company continued to 
trade satisfactorily. Full details can be found in note 7 to these financial statements.  
 
 
Reserves policy and risk management 
 
As explained above the charity carries out a variety of both long term and short term projects. The Executive 
Committee has examined the requirement for free reserves which are those unrestricted funds not invested in 
fixed assets, designated for specific purposes or otherwise committed. The Executive Committee consider that, 
given the nature of our work, the free reserves held by the charity should be equivalent to three months of the 
yearly ongoing overhead expenditure, which translates to about £400,000 in general funds which will give us 
flexibility to cover temporary timing differences for grant claims, adequate working capital for our core costs, 
and will allow us to respond quickly to emergencies where immediate relief is needed. As at 31 December 
2004, unrestricted funds stood at £263,032 of which £54,023 is tied up in fixed assets leaving free reserves of 
£209,009. As stated last year, the following action plan will be vigorously pursued to achieve the target reserves 
of £400,000: 
 

1. Continue building up reserves by means of annual operating surpluses. 
 

2. Enter into discussions with our major funders and ask them to allocate a percentage of their annual 
grant specifically to general reserves. This has already been achieved in the regions.  
 

3. To avoid projects going into deficit, promote total transparency in information sharing within Panos by 
implementing suitable systems and procedures.  

 
Panos Limited has effective internal controls in place in order to mitigate risks. A risk management assessment 
was made by the Executive Committee and submitted to the Panos London board in 2005. Where further 
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mitigation can still take place, a risk reduction strategy will be drawn up and implemented in 2005-06, also 
drawing upon a strategic review to be conducted by Panos London in 2005.  
 
 
Governance and internal control 
 
A panel comprising existing directors, who are also trustees under charity law, selects members of the Board of 
Directors. Directors serve for a three-year period and may be re-elected for a further three-year period. The 
Executive Committee of the Board of Directors is made up of directors and operates under specific terms of 
reference which delegate certain functions from the Board of Directors. Its decisions are ratified by the full board 
which meets once a year. 
 
Company and charity law requires the directors to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charity and the incoming resources and application of 
resources, including the net income or expenditure, of the charity for the year. 
 
In preparing those financial statements, the directors are required to select suitable accounting policies and 
then apply them consistently; make judgements and estimates that are reasonable and prudent, state whether 
applicable accounting standards have been followed, subject to any material departure disclosed and explained 
in the financial statements and prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue in business. 
 
The directors have overall responsibility for ensuring that the charity has appropriate system of controls, 
financial and otherwise. The directors are also responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the charity and which enable them to ensure that 
the financial statements comply with the Companies Act 1985.  They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
 
Auditors 
 
A resolution proposing that Kingston Smith be re-appointed as auditors of the charity will be put to the Annual 
General Meeting. 
 
 
Approved by the Board on 31 May 2005 and signed on its behalf: 

 
 
 
 
 
 
 

Paul Westlake - Chair of the Executive Committee 
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Independent Auditor's Report to the Members of Panos Limited 
We have audited the financial statements of Panos Limited for the year ended 31 December 2004 which comprise the Statement 
of Financial Activities, the Balance Sheet, and the related notes.  These financial statements have been prepared under the 
historical cost convention, modified for the revaluation of investment assets, and the accounting policies set out therein. 
 
This report is made solely to the charity's members, as a body, in accordance with Section 235 of the Companies Act 1985.  Our 
audit work has been undertaken for no purpose other than to draw to the attention of the charity's members those matters which 
we are required to include in an auditor's report addressed to them.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to any party other than the charity and charity's members as a body, for our audit work, for this report, or for 
the opinions we have formed. 
 
Respective Responsibilities of Trustees and Auditors 
The trustees' (who are also the directors of Panos Ltd for the purposes of company law) responsibilities for preparing Trustees' 
Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards are set 
out in the Statement of Trustees' Responsibilities. 
 
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and United 
Kingdom Auditing Standards. 
 
We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in 
accordance with the Companies Act 1985. We also report to you if, in our opinion, the Trustees' Annual Report is not consistent 
with the financial statements, if the charity has not kept proper accounting records, if we have not received all the information and 
explanations we require for our audit, or if information specified by law regarding trustees' remuneration and transactions with the 
charity is not disclosed. 
 
We read other information contained in the Trustees' Annual Report and consider whether it is consistent with the audited 
financial statements. We consider the implications for our report if we become aware of any apparent misstatements or material 
inconsistencies with the financial statements. Our responsibilities do not extend to any other information. 
 
Basis of Audit Opinion 
We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices Board. An audit 
includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also 
includes an assessment of the significant estimates and judgements made by the trustees in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the charity's circumstances, consistently applied and 
adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order 
to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material 
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall 
adequacy of the presentation of information in the financial statements. 
 
Opinion 
In our opinion the financial statements give a true and fair view of the state of affairs of the charity as at 31 December 2004 and 
of the incoming resources and application of resources, including the income and expenditure, of the Charity for the year then 
ended and have been properly prepared in accordance with the Companies Act 1985. 
 

 
 
 
 
 
 

Kingston Smith 
Chartered Accountants and Registered Auditors 

Devonshire House, 60 Goswell Road 
London EC1M 7AD 
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Unrestricted Restricted Total Total
Funds Funds Funds Funds

 Note £ £ £ £
Incoming resources

Donations from individuals 444 - 444 1,742
Activities in furtherance of the charity's objects:

Government organisations grants 2 161,863 2,606,496 2,768,359 1,829,268
Other grants 3 - 551,364 551,364 919,035
Subscriptions - - - 7,141
Other income 2,863 13,043 15,906 5,321

Investment Income:
Interest received 3,606 1,715 5,321 4,872

Total Incoming Resources 168,776 3,172,618 3,341,394 2,767,379

Resources Expended
Cost of generating funds
Fundraising and publicity 16,406 123,037 139,443 84,657
Charitable Expenditure
Cost of activities in furtherance of the charity's objects:

Operational programmes - 2,901,143 2,901,143 2,538,008
Management and administration 22,836 302,125 324,961 220,445
Contributions to projects 85,821 (85,821) - -

Total Resources Expended 4 125,063 3,240,484 3,365,547 2,843,110

Net incoming/(outgoing) resources for the year
before transfers 43,713 (67,866) (24,153) (75,731)

Transfers between funds 5 (81,347) 81,347 - -
 -

Net movement in funds (37,634) 13,481 (24,153) (75,731)

Fund balances at 1 January 2004 300,666 603,072 903,738 979,469

Fund balances at 31 December 2004 5 263,032 616,553 879,585 903,738

All of the above results are derived from continuing activities. All gains and losses recognised in the year are
included above. The deficit for the year for Companies Act purposes comprises the net outgoing resources
was £24,153 (2003:deficit of £75,731).
 

Statement of Financial Activities (incorporating an Income and Expenditure Account)

for the year ended 31st December 2004

2004

 8
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Note £ £ £ £
Fixed Assets

Tangible 6 53,974 88,559
Investments 7 49 54,023 49 88,608

Current Assets
Debtors 8 699,970 863,306
Bank and cash balances 920,564 80,784

1,620,534 944,090
Creditors

Amounts falling due within one year 9 213,112 116,713
Deferred Income 10 526,034 -
Funds held on behalf of Panos South Asia 55,826 12,247

794,972 128,960

Net current assets 825,562 815,130

Net assets 879,585 903,738

Represented by:

FUNDS

Unrestricted funds 5 & 11 263,032 300,666

Restricted funds 5 & 11 616,553 603,072

879,585 903,738

Approved by the Board on 31 May 2005 and signed on its behalf: 

Paul Westlake
Chairperson of the Executive Committee

 

The attached notes form an integral part of these financial statements.

Balance Sheet  -  as at 31 December 2004
 

2004 2003
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1 Accounting Policies
a Basis of Accounting

The accounts have been prepared under the historic cost convention and in accordance with applicable
Accounting Standards and the Statement of Recommended Practice (SORP) “Accounting and Reporting by
Charities” published in October 2000. The format of the Income and Expenditure Account has been adapted
from that prescribed by the Companies Act 1985 to better reflect the special nature of the charity's operations.
The accounts comply with the Companies Act 1985.

b Company Status
The charity is a company limited by guarantee. The members of the company are the trustees named on page
2. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

c Funds Accounting
Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.
Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions are either specified by the donor or funds are raised for particular restricted purposes.

d Incoming Resources 
Incoming resources given for a specific purpose are credited to a restricted fund, against which direct
expenditure for that purpose is charged. Project grants, subscription and sponsorship income are recognised
on an accruals basis. In cases where the entitlement to the incoming resources only arises with the
performance of a specific output or activity which formed the basis of the grant award, income is recognised as
the performance conditions are met or the activity performed. Donations income is recognised when received.
 

e Resources Expended
All expenditure is included in the Statement of Financial Activities as soon as it is incurred. Charitable
expenditure is all direct costs incurred in carrying out projects and the shared office costs associated with
staff working on projects. Overhead costs are apportioned on the basis of days worked and expenditure
incurred. The proportion to be charged is set at the beginning of each financial year and is calculated so that
all such costs are recouped during the year. 

f Foreign Currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary
assets and liabilities are retranslated at the rate of exchange ruling at the balance sheet date. All differences
are taken to the SOFA.

g Tangible Fixed Assets and Depreciation
Tangible fixed assets costing more than £250 are capitalised and included at cost. Depreciation is provided on
all tangible fixed assets at rates calculated to write off the cost on a straight line basis over four years. Assets
purchased for projects are not capitalised but are fully written off in the year of acquisition. Office renovation
costs are written off on a straight line basis over the remaining period of the office lease which expires in June
2007.

h Pension Costs
The company makes agreed contributions to individual “defined contribution” pension schemes for certain
employees. The cost represents amounts payable in the year.

Notes to the financial statements  -  year ended 31 December 2004
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2 Governmental Organisations 2004 2003
£ £

Canadian International Development Agency 12,370 6,174
Danish Agency for International Development Assistance 278,516 94,510
Danish Agency for International Development Assistance, Uganda 6,614 -
Danish Embassy, Zambia 16,276 -
Department for International Development, UK PPA/BCO grants 1,250,000 -
Department for International Development, UK Catia 1d grant 294,923 321,184
Department for International Development, UK Catia 2b grant 304,863 258,125
Department for International Development, UK Relay grant 95,625 98,776
Department for International Development, Uganda 21,988 21,144
European Commission 9,658 120,309
Food and Agriculture Organization 11,764 -
Finnish Embassy, Ethiopia - 12,500
Finnish Embassy, Zambia - 5,982
Irish Embassy, Uganda 3,217 -
Irish Embassy, Ethiopia 23,911 -
Netherlands Embassy, Uganda 21,540 1,945
Norwegian Agency for Development Cooperation 116,667 371,804
Swedish Embassy, Lusaka - 40,943
Swedish International Development Cooperation Agency ` 300,427 469,152
Swiss Agency for Development and Cooperation - 6,400
UNESCO - 320

2,768,359 1,829,268
 

3 Other grants 2004 2003
£ £

ActionAid, Ethiopia 9,319 19,267
Comic Relief - 40,000
Big Lottery Fund 15,992 66,700
Cordaid 22,867 85,865
Ford Foundation - 73,693
Global Knowledge Partnership 6,044 -
Heinrich-Böll-Stiftung 24,870 27,094
International Development Research Centre 11,953 -
Ipas - 18,319
Johns Hopkins University 20,000 25,144
NOVIB - Oxfam Netherlands 264,888 332,262
Open Society Institute (Soros Foundation) 54,641 60,709
Oxfam 13,434 -
Pact Zambia 19,206 -
Rockefeller Foundation - 140,822
World Bank Institute 68,471 -
World Food Programme - 5,577
9 (2003: 13) other grants of less than £5,000 each 19,679 23,583

551,364 919,035

 

 

Notes to the financial statements  -  year ended 31 December 2004

11



Panos Limited

4 Total Resources Expended 
Staff Other Total Total

costs Costs 2004 2003
£ £ £ £

Direct charitable expenditure
Projects 808,206 1,682,368 2,490,574 2,052,272
Project support 154,175 256,394 410,569 485,736

962,381 1,938,762 2,901,143 2,538,008
  
Fundraising and publicity 123,037 16,406 139,443 84,657
Management & Administration 302,125 22,836 324,961 220,445

1,387,543 1,978,004 3,365,547 2,843,110

By agreement with donors, restricted project funds make a contribution to the project support,
fundraising and publicity and management and administration of the organisation.  Taking one year
with another, it is intended to use these contributions to break even in respect of covering the costs
of these support functions of the organisation.

Other costs include: 2004 2003
£ £

Operating lease rentals 70,000 70,000
Depreciation 42,666 44,930

Management & Administration other costs include:
2004 2003

Auditor's remuneration 
Audit Fee 6,600 6,660
Other costs 1,699 1,381

8,299 8,041
Cost of trustee meetings 14,537 13,392

22,836 21,433

Personnel & staff costs 2004 2003
Average number
Project staff  47 50
Management, administration and fundraising staff 21 18

68 68
Aggregate costs
Fees & salaries 1,205,368 1,004,953
Social security costs 84,211 73,168
Pension contributions 36,295 26,050

1,325,874 1,104,171
Non-staff fees 61,669 104,325

1,387,543 1,208,496

No employee received remuneration amounting to more than £50,000 in either year.

Trustees are not remunerated. £5,597 was reimbursed for directly incurred travel and
accomodation expenses to 6 trustees (2003 - £5,993 to 6 trustees).

Notes to the financial statements  -  year ended 31 December 2004

12



Panos Limited

5 Statement of Funds
as at Incoming Resources Inter -fund as at

1 Jan 2004 resources expended Transfers 31 Dec 2004
£ £ £ £ £

Restricted Funds
Environment Programme (2,910) 398,886 (259,834) (136,142) -
Editorial Programme (37,060) 536,010 (552,863) 101,781 47,868
Coordination and Planning Unit 63,927 135,079 (140,978) - 58,028
AIDS Programme 92,985 620,885 (503,596) (153,393) 56,881
Reproductive Health & Women's Rights (8,898) 72,897 (52,089) (11,910) -
Oral Testimony Programme 14,482 81,590 (96,072) - -
Communications and Social Change 27,698 489,244 (396,645) (124,280) (3,983)
Contributions to Panos Carica - 30,000 (30,000) - -
Contributions to Panos Washington - 10,000 (10,000) - -
Contributions to Panos South Asia - 166,000 (166,000) - -
Contributions to Panos, West Africa - 50,000 (50,000) - -
Eastern Africa Regional Programme 207,590 397,341 (629,305) 240,702 216,328
Southern Africa Regional Programme 245,258 184,686 (353,102) 164,589 241,431

603,072 3,172,618 (3,240,484) 81,347 616,553
Unrestricted funds
General Reserve 300,666 168,776 (125,063) (81,347) 263,032
Total funds 903,738 3,341,394 (3,365,547) - 879,585

Inter-fund transfers represents reallocation of framework grants within parameters agreed with the funders.

The Communications and Social Change Programme has a year end  deficit of £3,983 which will be covered 
identified grants receivable in 2005.
 
Sufficient resources are held in an appropriate form to allow the Restricted Funds to be applied to their intend
purpose. The General reserve represents the free funds of the charity which are not designated for particular
purposes.

6 Tangible Fixed Assets
Computer Computer Office Office
hardware software Equipment Renovation Total

£ £ £ £ £
Cost
At 1st January 2004 112,429 48,025 51,434 63,647 275,535
Additions during year 7,127 573 381 - 8,081
At 31st December 2004 119,556 48,598 51,815 63,647 283,616

Depreciation
At 1st January 2004 87,862 38,565 42,364 18,185 186,976
Charged during the year 14,764 6,080 3,637 18,185 42,666
At 31st December 2004 102,626 44,645 46,001 36,370 229,642

Net book value
At 31st December 2004 16,930 3,953 5,814 27,277 53,974

At 31st December 2003 24,567 9,460 9,070 45,462 88,559
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Panos Limited

7 Fixed Asset Investment 2004 2003
£ £

Panos Publications Ltd ( 49 ordinary shares of £1 each ) 49 49

Panos Publications Limited, whose accounts are not consolidated, is registered in Great Britain
and trades under the name of "Panos Pictures", whose principal activity is the publication &
distribution of photographs. 

The Panos Publications accounts as at the 31 December 2004 have not yet been audited. The
2003 audited accounts show a loss of £21,422 for the financial year 2003 and the aggregate
capital and reserves stood at £5,235.  

In the opinion of the Directors, the market value of the shareholding is no more than the nominal
value of the shares.

During the year the company entered into transactions with Panos Publications Limited and the 
total purchases from Panos Publications Limited amounted to £2,289 (2003: £8,448). 

8 Debtors 2004 2003
£ £

Project debtors 596,457 725,576
Other debtors 63,693 106,605
Prepayments 39,820 31,125

699,970 863,306

9 Creditors 2004 2003
Creditors: amounts falling due within one year £ £
Trade creditors 20,260 20,658
Other creditors and Accruals 192,852 96,055

213,112 116,713

2004 2003
Annual commitments under operating lease: £ £
2-5 years 70,000 70,000

10 Deferred Income 2004 2003
Cordaid 171,024 -
Department for International Development, UK 150,000 -
Swiss Agency for Development and Cooperation 205,010 -

526,034 -

11 Analysis of net assets between funds
Unrestricted Restricted Total funds Total funds

funds funds 2004 2003
£ £ £ £

Fixed Assets 54,023 - 54,023 88,608
Cash at bank and in hand 270,436 650,128 920,564 80,784
Other net assets / (liabilities) (61,427) (33,575) (95,002) 734,346

263,032 616,553 879,585 903,738

12 Connected Charities
The company has close working relations with sister institutes in a number of other countries, all
of which are locally registered as non-profit making organisations with similar aims to Panos
Limited. These include Panos South Asia, Panos Institute, Washington D.C., Panos Canada,
Institut Panos Afrique de l'Ouest in West Africa, Panos Caribbean and L'Institut Panos in Paris.
The Company subcontracts work on specific projects to a number of these organisations, and is
itself commissioned to carry out certain work on their  behalf.
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