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Panos London

Trustees' Report

The members of the Board, who are directors of the charity for the purposes of company law and trustees for the
purposes of charity law, submit to the members of Panos London their annual report together with the audited
financial statements for the year ended 31 December 2007. The members of the Board who served during the
year are listed below. The information contained on page 2 forms part of this report.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 on
pages 15 of the attached financial statements and comply with the charitable company's Memorandum and
Articles of Association, the Companies Act 1985 and the requirements of the revised Statement of
Recommended Practice (SORP 2005), issued by the Charity Commission on 4 March 2005.

Structure, Governance and Management

Company Status

Panos London is a registered charity and is incorporated under the Companies Act as a company limited by
guarantee and not having a share capital. The company is governed by its Memorandum and Articles of
Association.

Structure of the Panos International Network

Panos London is a member of the worldwide Panos Network, which is a dynamic global partnership of eight
independent institutes with a common mission and set of values. It is legally registered as an international
foundation in The Netherlands, the Panos Network Stichting. The Network is governed by the Panos Council,
which is made up of one board member and the Executive Director from each institute, with a small secretariat
based in New Delhi, India.

The eight independent institutes are Institut Panos Afrique de l'Ouest, Institut Panos Paris, Panos Canada, Panos
Caribbean, Panos Eastern Africa, Panos London, Panos South Asia and Panos Southern Africa.

Structure of Panos London including Trustee Induction and Training

The charity is UK based. Directors are appointed in accordance with the company's Articles of Association.
Members of the Board receive training in the form of a formal introduction to Panos London and a Guide for the
Board of Trustees of Panos London. The Guide sets out the structure, governance and management of Panos
London, including trustees' roles and responsibilities. The Executive Committee of the Board of Directors is made
up of directors and operates under specific terms of reference which delegate certain functions from the Board
of Directors to the Senior Management Team. Its decisions are ratified by the full board which meets once a
year. The Executive Committee meets quarterly. Some of the trustees' responsibilities are delegated to the
Executive Director as set out in the Guide for the Board of Trustees of Panos London.

Board of Trustees

The members of the Board of Directors who served the company during 2007 were:
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Senior Management Team (SMT)

The SMT consist of:

Mark Wilson
Wayne Myslik
Marie-Mathilde Suberbere

Statement of Trustees' Responsibilities

Executive Director
Director of Programmes
Director of Finance and Resources (also the Company Secretary)

Panos London trustees are responsible for preparing the trustees' Annual Report and Financial Statements in
accordance with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial
statements are required by law to give a true and fair view of the state of affairs of the charitable company and
of the income and expenditure of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;
• prepare the financial statements on a going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees confirm that, in so far as each of them is aware, there is no relevant audit information of which the
charity's auditors are unaware; each trustee has taken all steps that he/she ought to have taken as a trustee in
order to make himself/herself aware of any relevant audit information, and to establish that the charity's
auditors are aware of this information.

Internal Controls

The trustees have overall responsibility for ensuring that the charity has an appropriate system of control,
financial and otherwise. Internal controls are designed to provide assurance against material mis-statement or
loss. They include:

• a strategic, three-year plan and annual budget approved by the Board;
• quarterly review by the Board of financial results and variances from budget;
• segregation of duties in so far as is possible with existing staff resources; and
• Identification and management of risk.

Risk Management

Panos London has effective internal controls in place in order to mitigate risks. An annual risk management
assessment which identifies the major risks and sets out the actions being taken to mitigate these risks is made
by the Executive Committee and submitted to the Panos London board each year.

Auditors

Following a competitive tender held by Panos London in October 2007, Kingston Smith LIP was re-appointed as
Panos London's auditors in accordance with the provisions of the Companies Act. A resolution to re-appoint
them as auditors for the ensuing year is proposed in accordance with section 385 of the Companies Act 1985.
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Objectives and Activities

Object

The object of the charity is to relieve poverty and sickness and advance the education of the public in
communication and media development, environmental planning, public health, international trade, aid and
debt, conflict, demography, natural resources, food stuffs and other necessities of life and the causes and
consequences of environmental pollution in any part of the world but particularly in the Developing World.

Our Mission and Values

Panos London's mission is to stimulate informed and inclusive public debate around key development issues in
order to foster sustainable development. Our aim is to ensure that the perspectives of the people whose lives are
most affected by development (mainly the poor and marginalised) are included within decision-making and that
decisions are subject to their scrutiny and debate. We are working to promote an enabling media and
communications environment worldwide. Our priority issues are: media and communications, globalisation,
HIV/AIDS, environment and conflict. Gender is integral to all these issues.

In all of its work, Panos London seeks to demonstrate the following values:

Inclusive:

Empowering:

Balanced:

Diverse:

Illuminating:

We believe that embracing the views of poor and marginalised people is essential for sustainable
and effective development. Taking part in dialogue and debate contributes to a healthy and
vibrant society.
We believe that poor and marginalised people should drive and shape the changes needed to
i mprove their lives. We enable people to share information and ideas, speak out and be heard.
We believe people need accessible information reflecting a wide range of views. This allows them
to make informed choices about crucial issues that have an impact on their lives.
We respect different views, value local knowledge and encourage a range of approaches in our
work worldwide. We believe that freedom of information and media diversity are essential for
development.
We shed light on ignored, misrepresented or misunderstood development issues. We believe that
the views of poor and marginalised people give greater insight into their lives and offer unique
perspectives on the challenges they face.

Institutional Objectives

Panos London's 10 institutional objectives for the period 2007-09 were as follows:

Strategic and Programmatic

1. To access and promote the voices of the poor, marginalised and excluded, enabling greater dialogue,
debate and change.

2. To become a centre of expertise in media development and communication for development issues (and
their application in the areas of health, environment, globalisation and conflict).

3. To provide independent, impartial analysis and journalism on these development issues.

4. To develop new, innovative and expanded programming.

General Management

5. To consolidate the financial position of Panos London: ensuring that the Institute lives within its means and
begins to rebuild reserves at the end of 2007.

6. To diversify and expand Panos London's funding base - of both `core' and programme income.

7. To ensure that Panos London is a dynamic, interesting, supportive and enjoyable place to work for its staff.

External, Governance and the Panos Network

8. To raise the profile of Panos London and establish greater and more influential engagement with external
development agendas

9. To strengthen Panos London's governance to provide more dynamic, supportive leadership.

10. To help the network of Panos Institutes maximise its individual and collective strengths and resources to
benefit poor and marginalised people around the world.
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For each objective a set of specific and ambitious targets for 2007 and indicators to measure progress was
established.

Achievements and Performance

2007 was a challenging but ultimately successful year for Panos London. Of the organization's ten institutional
objectives, the annual targets set for 2007 were fully achieved for six of them; partly achieved for another three;
with only one objective not being achieved. This objective aimed to diversify and expand Panos London's funding
base. An increased number of project proposals were sent to potential donors in 2007, but programme funding
did not materialise as expected. The result was a fall in total income by 5% from the 2006 level, to £3.7 million.
This fall must be reversed in 2008, and early in the year Panos London was completing work on the largest
portfolio of projects it had ever developed. Diversifying and expanding Panos London's funding base is the
central challenge for the Institute in the coming years.

Despite the small reduction in overall income, Panos London was still able to improve substantially its reserve
position. Through extremely tight cost control on `core' expenditures, at year end Panos London's unrestricted
reserves had improved to over £449,000, compared with £306,000 at the end of 2006 (for more details, see
the Financial Review, below).

In 2007, as part of its strategic and branding review, Panos London decided to structure its work through a
strategic and programmatic focus on Voice, Debate, Media Development and Information and Advocacy. This
typology will be developed further in 2008 as part of a new five-year strategic plan for 2009-2013. The highlights
of a successful year of operations for Panos London in each of these areas are as follows:

Voice

Panos London continued to work with partner organizations and other Panos Institutes to ensure that individuals
and community groups are increasingly able to represent themselves at all levels and engage effectively with
local and national media. For instance, in January 2007 in Pakistan, Panos London with Panos South Asia and
local Non-Governmental Organisation (NGO) Shirkat Gah organized a `People's Assembly' in the Manchar Lake
district in Pakistan. A government-backed drainage project has caused widespread pollution in the lake, and
over 1,200 people from the local community, district level government representatives, local politicians and
landlords met to discuss the problem. The Assembly allowed members of the community to alert policymakers
to their worsening health and livelihoods as a result of the pollution. Oral testimonies were collected from local
people and used to develop a piece of powerful theatre, which formed the basis of the public debate at the
assembly The mass media were invited to play a role in facilitating this event and their presence ensured the
community's views reached wider audiences.

In 2007 one of Panos London's growing areas of work was its Oral Testimony (OT) programme. In this
programme the stories, experiences, views and ideas of poor and marginalized people are collected, gathered
and shared with the communities themselves, policy-makers, the local media and then made available via
Panos London's website to an international audience (through special collections such as `Desert Voices', 'Tales
of Resettlement' and 'Speaking Freely'). The programme trains local people in Panos London's OT methodology
so that the voices of poor and marginalized groups continue to be heard. Some of the highlights of the work in
2007 included workshops amongst Internally-Displaced People (IDPs) in Georgia, representatives of HIV/AIDS
support groups in South Africa and poor people in Madagascar and Kenya. Panos London is developing this
methodology further by establishing new ways that journalists can be trained in its use. Active dissemination of
this OT approach in 2007 in Europe and Australia also encouraged an increasing number of other organisations
to integrate local voices into their work.

Debate

Helping poor and marginalised to be informed about and enter into debates that affect their lives is at the core
of Panos London's work. The organisation's re-branding in 2007 made this clear, as 'Promoting dialogue, debate
and change' became the strap-line describing what we do. One of many examples of how this is achieved in
practice came in a national roundtable on poverty reduction held in Bangladesh in April 2007 as part of the
Globalisation 'Raising Debate' programme. Over 60 people attended the roundtable, including representatives of
NGOs and other civil society organisations, editors and journalists from the national media, civil servants -
including the former head of the planning commission in charge of Bangladesh's Poverty Reduction Strategy
Paper (PRSP) - and a World Bank representative. A draft baseline study prepared by Panos London and its
regional partner, Panos South Asia, was presented to the meeting, which highlighted numerous weaknesses in
communication and consultation on the national PRSP. These findings were discussed at the roundtable, and
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measures to strengthen stakeholder communication on poverty reduction issues were agreed to expand and
deepen debate in future.

All of Panos London's programmes with partners in the Caribbean and Brazil, Africa and South Asia included
activities like the roundtable, support to local communities and social groups, the production of information
outputs, and direct support and work with local media in order to promote dialogue and debate in the areas of
globalisation, the environment, information and communication technologies (ICTs), HIV/AIDS and sexual and
reproductive health. Panos London continued its own research on patterns of inclusion (and exclusion) in the
debates and issues around in the developing world through a 'Telecenters and Public Spaces' project. But the
need for greater debate is not limited to the 'South'. The institute began a new project called 'Spark' designed to
generate greater discussion on HIV/AIDS stigma and discrimination in the UK amongst civil society and
international development organisations, academics and the media.

Media Development

Throughout 2007 Panos London supported hundreds of print and radio journalists in developing countries to
produce news, features and analysis about the most critical global issues of today. Their work fosters debate
nationally and internationally and provides new pempectives on development challenges. A total of 75 print
features and radio features were commissioned from journalists in the developing world, with many being
produced as part of fellowship projects. One of the most innovative projects was 'AfricaVox 2007', in which
Panos London supplied intensive, one-on-one editorial support for nine journalists from Africa and Asia taken to
the G8 summit in Germany in June 2007. The journalists wrote their own blogs, giving their perspective on
summit debates as well as writing news and feature articles for their own media. These blogs stimulated a huge
response from protestors, journalists, civil society lobbyists and other bloggers based in Africa.

For the UN Climate Change summit in Bali in December, Panos London replicated and expanded this model by
joining with other Panos Institutes, Internews and the International Institute for Environment and Development
to form the Climate Change Media Partnership. The partners ran a journalist fellowship programme which
selected 40 journalists to attend and report on the summit and participate in the Partnership's intense
programme of media activities. Through both these initiatives, a growing number of developing world journalists
have been able to deepen and extend their knowledge of highly technical trade and environmental issues, as
well as catalysing and informing debates on them in their home countries. Panos London will continue to work
with these journalism fellows and expand the growing network of 'expert' journalists it is developing.

Other initiatives to support the knowledge and skills of journalists included publication of Media 'Briefs',
'Toolkits' and 'Resource Packs' covering subjects such as the impact of 'Open Source' software, access to
knowledge by citizens and journalists, sexual and reproductive health, and food security. Training workshops
were held around the world, including for journalists on the use of oral testimonies to support their work in
Kenya, and on reporting poverty in Bangladesh. Grants were given to radio stations in Ghana, Bangladesh,
Zambia and Mozambique to support the production of programmes on poverty.

Panos London's media development work also included innovative audience research into the impact of radio
programmes in Eastern Africa, and - in partnership with Panos Ethiopia and local community radio groups -
supporting a national dialogue on the broadcasting situation in Ethiopia.

Information and Advocacy

In September 2007 Panos London launched At the Heart of Change: The role of communication in sustainable
development. In this landmark publication, supported by a more detailed paper called The Case for
Communication, the organisation set out what it believes should be the role of information, communication and
the media in long-term, sustainable development. It challenged governments and all involved in development
policy-making and planning to create more open, transparent communication and information processes, to
listen to the views of ordinary people, to involve civil society in decision-making and to recognize the important
part the media can play in debating development issues and challenging government accountability. The report
was widely distributed to policy-makers and development experts in government development agencies, NGOs
and international multilateral organizations. Briefings were held at the World Bank and the National Endowment
for Democracy in Washington, D.C., and Panos London hopes that the report will make an influential and
ongoing contribution to development thinking and practice.

In October, another major report explored the challenges facing the media in Making Poverty the Story. The
report analysed many of the issues identified by the Heart of Change in the approaches to poverty reduction in
six countries in Africa and South Asia. It highlighted where the media had played a critical part in raising debate
and identified what the media themselves, civil society and other policy actors could do to support more
effective reporting. Other reports published by Panos London in 2007 highlighting key communication issues
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and advocating change in both policy and practice included A Mine of Information, which looked at the
communication issues around a mining project in Madagascar; What the Papers Aren't Saying: How can we
Enhance media coverage of TB? and Start the Press: How African communities in the UK can work with the
media to confront HIV stigma. These reports continued the institute's major contribution to health
communication policy analysis and operational approaches. Start the Press was launched at an event hosted by
the UK's All Party Parliamentary Group (APPG) on HIV in Westminster, and Panos London's health policy work
also included a WHO commission to look at the social determinants of health, a UNAIDS consultation on its
Communication for Social Change work, and Panos London joining other organisations such as the International
Federation of Red Cross and Red Crescent Societies as a founding member of the European Stop TB'
international alliance.

In other highlights of our advocacy and information work, the WTO invited Panos London to organize a special
session on Trade stories, trade perceptions: media coverage and public views of trade and development' at its
annual public forum in September 2007; workshops were held in Mozambique and Zambia to help integrate
gender mainstreaming in national poverty plans; Panos London delivered the rapporteur's report of the October
2006 World Congress on Communication for Development (WCCD) which was published in 2007 by the World
Bank; and meetings and workshops were organised to explore the role of communication in supporting HIV
social movements to achieve inclusive social change.

Financial Review

Reserves

The charity carries out a variety of both long term and short term projects. The Executive Committee has
examined the requirement for free reserves which are those unrestricted funds not invested in fixed assets,
designated for specific purposes or otherwise committed. The Executive Committee consider that, given the
nature of our work, the free reserves held by the charity should be equivalent to three months of the yearly
ongoing overhead expenditure, which translates to about £400,000 in general funds, which would give the
organisation flexibility to cover temporary timing differences for grant claims, adequate working capital for core
costs, and would allow Panos London to respond quickly to emergencies where immediate relief is needed.

The net incoming resources for the year 2007 of £193,038 is due to the level of restricted expenditure incurred
by London core and programmes being lower than the level of incoming resources. The net restricted fund
balance stands at £414,935 at 31 December 2007. None of the restricted projects showed a deficit in 2007.

Unrestricted reserves increased from £306,148 at the end of 2006 to £449,334 at 31 December 2007. This
increase is due to a net surplus on London core activities of £143,186. Of the £449,334 of unrestricted funds,
£61,938 is tied up in fixed assets, leaving free reserves of £387,396.

Free reserves are substantially increased from £250,501 at the end of 2006 to £387,396 at the end of 2007
and are close to reaching the target of £400,000. Panos London plans to increase these free reserves through
planned operating surpluses. This will be achieved through control over core costs and gross programme
contributions.

Panos London's cash flow position remained strong throughout 2007.

Incoming Resources

Overall incoming resources decreased by 5% in 2007 compared with a 7% decrease in 2006. This decrease in
relative terms is partly accounted for by the incorporation for six months of 2006 of Panos Eastern Africa's
income and activities. The 2007 accounts only include Panos London's income and activities following Panos
Eastern Africa's independence in June 2006.

Resources Expended

Resources expended decreased by 150, reflecting cost control across the core areas within Panos London and
slightly reduced programme expenditures.
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Plan for Future Periods

The organization's institutional objectives for 2008 now have limited but much more SMART (specific,
measureable, agreed, realistic and time-based) targets and indicators through which we can measure Panos
London's performance. These objectives and targets are:

Objective

1. DEBATE:

Targets & Indicators Means of Verification

To generate greater i. 36 physical debates are held. i. Programme data
public debate on
development issues.

ii. Four debates are held through the media. ii. Programme data and
content analyses

2. VOICE:

To strengthen the
capacities of and
increase the
opportunities for poor
and marginalised
people to make their
voices heard.

i. 50 people trained to record the voices of the poor and
marginalised (through oral testimony, life stories,
participatory video, radio, and photography).

ii. 28 outputs, drawing on 200 voices, shared using a
variety of media and formats.

Programme data

3. INFORMATION:

To produce more
independent,
impartial information
on development
issues.

i. 125 journalistic outputs.
ii. 23 thematic outputs.

Programme data

4. MEDIA DEVELOPMENT:

To strengthen the
capacity of local,
national and global
media.

i. Panos London establishes 27 fellowships or
commissions, produces 11 media briefs or information
resources and runs eight workshops or courses.

ii. Three Reports on audience research and content
analysis.

Programme data

5. To become a i. Completion of the PL Programmes Manual. i. Manual completed
centre of expertise ii. Consistent project methodologies and approaches are ii. C4D backstopping on
in media adopted. all projects
development and
communication for
development issues.

iii. Panos London gives specialist C4D advice and support to
six UK and international humanitarian and development
organisations.

iii. - v. Programme data

iv. Panos London attracts four C4D consultancies.
v. One research report on media development.

6. To consolidate
Panos London's

i. Panos London's 'core' budget from programme (not
framework) funding increases to at least 66%.

Financial data

financial position. II. Panos London generates a surplus in 2008 and can
transfer at least £50,000 into its reserves by the end of
the year.

7. To diversify and i. Panos London's total income increases by 40% in 2008. Financial and
expand Panos
London's funding

ii. At least £40,000 is raised in new 'core' or un armarked
income, including through foundations, public donations

Fundraising data
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base - of both 'core' and non-traditional sources.
and programme iii. One additional framework grant donor is secured.
income. iv. Each programme meets 2008 fundraising targets, from

an increasing portfolio of donors.

8. To ensure that i. Panos London's office is improved so that staff's i. Physical
Panos London is a working environment is more supportive and attractive, infrastructure is
dynamic, ii. Internal meetings are better prepared, more focused i mproved.
Interesting, and effective. ii. - iii. Staff feedback
supportive and iii. Panos London has improved its internal learning and (including at the
enjoyable place to knowledge management processes and systems. 2008 Strategy Day).
work for its staff.

External; Governance and the Panos Network

9. ADvocacY: i. At least one substantive article is placed in UK media i. ER data
per quarter.

To raise the profile
ii. There is a 20% increase in international press coverage. ii. & iii. Web traffic as

of Panos London
iii. There is a 20% increase in web traffic to Panos London's measured by web

and establish
new site and a 30% increase in web registrants. statistics

greater and more
iv. Ten articles from programmes teams are published in

influential
key publications.

engagement with
v. Staff present PL's C4D and media development iv. - v. ER data

external
messages at 10 events.

development
agendas.

10. To strengthen i. The Governing Board reform process is successfully i. Composition of
Panos London's completed by June 2008 and a smaller Board is in place Governing Board
governance to (including two new Board members) with a range of ii. Performance
provide more relevant skills against governance
dynamic, supportive ii. A governance plan to assist Panos London meet its plan and targets
leadership. institutional objectives, with targets including the iii. Terms of Reference

establishment of effective linkages between governance of and Composition
and staff and a specific focus on fundraising and of Executive
programme development, is in place and being Committee
i mplemented iv. Terms of Reference

iii. The role of the Executive Committee strengthened with a of Officers
wider set of Terms of Reference and an additional
Executive Committee member

iv. The roles of the Officers are clarified and made more
effective

11. To help the i. Panos London 's involvement in the Panos Council's i. Draft plans and
network of Panos Executive Committee ensures draft plans are established resolutions are in
Institutes maximise for the October 2008 Council to consider Network strategy place for the 2008
its individual and and Secretariat development, information exchange, Panos Council
collective strengths financial management and new by-laws.
and resources. ii. Panos London submits a comprehensive proposal for a

network M&E system for the 2008 Council meeting. ii. DfID PPA M&E
process is in place,
as is a wider system
of agreed indicators.

Approved by the Board on 15 June 2008 and signed on its behalf:

Paul Westlake - Chair of the Executive Committee
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Independent Auditor's Report to the Members of Panos London

We have audited the financial statements of Panos London for the year ended 31 December 2007 which comprise
the Statement of Financial Activities (the Summary Income and Expenditure Account), the Balance Sheet and the
related notes. These financial statements have been prepared in accordance with the accounting policies set out
therein.

This report is made solely to the charitable company's members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken for no purpose other than to draw to the attention of the
charitable company's members those matters which we are required to include in an auditor's report addressed to
them. To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than the
charitable company and charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective Responsibilities of Trustees and Auditors

The responsibilities of the trustees (who are also the directors of Panos London for the purposes of company law) for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the
Statement of Trustees' Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985. We also report to you whether, in our opinion, the information
given in the Trustees' Report is consistent with the financial statemen ts. In addition we report to you if, in our opinion,
the charitable company has not kept proper accounting records, if we have not received all the information and
explanations we require for our audit, or if information specified by law regarding trustees' remuneration and other
transactions is not disclosed.

We read the Trustees' Annual Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an assessment of the significant estimates and judgments
made by the trustees in the preparation of the financial statements, and of whether the accounting policies are
appropriate to the charitable company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion:

• the financial statements give a true and fair view, in accordance with the United Kingdom Generally
Accepted Accounting Practice, of the state of the charitable company's affairs as at 31 December 2007 and
of its incoming resources and application of resources, including the income and expenditure of the
charitable company for the year then ended;

• the financial statements have been properly prepared in accordance with the Companies Act 1985; and
• the information provided in the Trustees' Annual Report is consistent with the financial statements.

,L,
Kingston Smith LLP
Chartered Accountants and Registered Auditors

Devonshire House, 60 Goswell Road
London, EC1M 7AD

L/L0
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Statement of Financial Activities (incorporating an Income and Expenditure Account)

for the year ended 31st December 2007

2007 2006

Unrestricted Restricted Total Total

Funds Funds Funds Funds

Note £ £ £ £

Incoming resources
Incoming resources from generated funds
Voluntary income

Governments organisations grants 2 515,703 2,910,286 3,425,989 3,411,280

Other grants 3 - 192,697 192,697 426,127

Donations 7 2,266 - 2,266 968

Investment Income

Interest 37,560 - 37,560 25,887

Dividends 7 9,800 - 9,800 4,900

Other incoming resources 8,484 725 9,209 1,807

Total Incoming Resources 573,813 3,103,708 3,677,521 3,870,969

Resources Expended
Cost of generating funds

Fundraising costs 4 123,450 66,422 189,872 147,979

Charitable Activities 4

Media development 58,901 461,138 520,039 445,128

Communication for development 29,816 233,432 263,248 310,253

Environment 19,442 152,213 171,655 225.,828

Globalisation 19,525 152,863 172,388 240,122

HIV/AIDS 96,721 757,227 853,948 998,899

Information Society 10,810 84,633 95,443 55,317

Oral Testimony 17,301 135,452 152,753 1. 82,506

Communicating Research 26,565 207,976 234,541 260,105

Contributions to Panos Network partners 4 & 5 - 802,500 802,500. 873,436

Eastern Africa Regional Programme - - - 340,373

Governance costs 4 28,096 - 28,096 25,688

Total Resources Expended 430,627 3,053,856 3,484,483 4,105,634

Net incoming/ (outgoing) resources for the year 143,186 49,852 193,038. (234,665)

Fund balances at 1 January 2007 306,148 365,083 671,231 . 905,896.

Fund balances at 31 December 2007 5 449,334 414,935 864,269 671,231

All of the above results are derived from continuing activities. All gains and losses recognised in the year are included above.

The surplus for the year which for Companies Act purposes comprises the net incoming resources was £193,038

(2006:deficit of £234,665). The Notes on pages 15 to 20 form part of these financial statements.
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Panos London

Balance Sheet - as at 31 December 2007

2007 2006

Note £ £ £ £

Fixed Assets
Tangible Fixed Assets 6 61,938 55,647

Investments 7 49 61,987 49 55,696

Current Assets

Debtors 8 442,720 486,213

Bank and cash balances 878,749 893,366

1,321,469 1,379,579

Creditors
Amounts falling due within one year 9 288,247 564,418

Deferred Income 10 230,940 199,626

519,187 764,044

Net current assets 802,282 615,535

Net assets 864,269 671,231

Represented by:

FUNDS

Unrestricted funds 5 & 11 449,334 306,148

Restricted funds 5 & 11 414,935 365,083

864,269 671,231

Approved by the Board on 15 June 2008 and signed on its behalf:

Paul Westlake

Chairperson of the Executive Committee

The Notes on pages 15 to 20 form part of these financial statements.
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Panos London

Notes to the financial statements - year ended 31 December 2007

I Accounting Policies
a Basis of Accounting

These financial statements have been prepared under the historical cost convention and in accordance with
the provision of the Companies Act 1985, the revised Statement of Recommended Practice (SORP 2005)
"Accounting and Reporting by Charities" and applicable accounting standards. The charity has taken

advantage of the provision of Schedule 4 of the Companies Act and adapted the Companies Act formats
to reflect the special nature of the charity's activities. The following principal accounting policies, which are
unchanged from the previous year, have been consistently applied in preparing the financial statements.

b Company Status
The charity is a company limited by guarantee. The members of the company are the trustees named on page
2. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

c Fund Accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives

of the charity. Restricted funds are funds which are to be used in accordance with specific restrictions imposed

by donors or funds raised for particular restricted purposes. The aim and use of each restricted fund is set out

in Note 5 of the financial statements.

d Incoming Resources
Incoming resources given for a specific purpose are credited to a restricted fund, against which direct

expenditure for that purpose is charged. Project grants, subscription and sponsorship income are recognised

on an accruals basis. In cases where the entitlement to the incoming resources only arises with the
performance of a specific output or activity which formed the basis of the grant award, income is recognised as

the performance conditions are met or the activity performed. Donations income is recognised when received.

e Resources Expended

All expenditure has been classified under headings that aggregate all costs related to the category. Wherever

possible costs are directly attributed to these headings. Costs common to more than one area are apportioned
on the basis of usage. The costs of generating funds are those costs of seeking potential funders and applying
for funding. Overhead costs are those costs incurred in support of the charitable objectives. These have been

allocated to the charitable activities on a basis that fairly reflects the true use of those resources within the
organisation. Governance costs are those incurred in the governance of the charity and are primarily
associated with the constitutional and statutory requirements.

f Foreign Currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary

assets and liabilities are retranslated at the rate of exchange ruling at the balance sheet date. All differences

are taken to the Statement of Financial Activities.

g Tangible Fixed Assets and Depreciation
Depreciation is provided on the fixed assets at rate calculated to write off the assets over their remaining
useful lives as follows:

Computer hardware 25 % per annum straight line
Computer software 25 % per annum straight line
Office equipment 25 % per annum straight line
Office renovation Straight line over remaining period of the lease expiring in June 2010

Tangible fixed assets costing more then £250 are capitalised and included at cost. Assets purchased for
projects are not capitalised, but are fully written off in the year of acquisition.
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Panos London

Notes to the financial statements - year ended 31 December 2007

1 Accounting Policies (continued)
h Pension Costs

The company makes agreed contributions to individual "defined contribution" pension schemes for certain
employees. The cost represents amounts payable in the year.

i Fixed Assets Investments
The investment in Panos Publications Limited is stated at cost.

2 Governments Organisations Grants

Austrian Development Agency

2007
£
89,609

2006
£

Danish Agency for International Development Assistance 225,774 230,336
Department for International Development, UK PPNBCO grants 1,795,000 1,795,000
Department for International Development, UK Catia 1d grant 141,336 89,290
Department for International Development, UK Relay grant 274,282 276,675
Department for International Development, UK ICD 100 60,806
Department for International Development, UK Consultancies 26,142 30,658
Foreign and Commonwealth Office, UK 15,000
Department of Health, UK 15,000 -
Department for International Development Cooperation, Finland 67,695 32,946
Netherlands Embassy, Ethiopia 19,509
Norwegian Agency for Development Cooperation - 167,776
Swedish International Development Cooperation Agency 576,425 593,274
Swiss Agency for Development and Cooperation 199,626 115,010

3,425,989 3,411,280

3 Other grants 2007
£

2006
£

Atos 5,125
Bernard van Leer Foundation 8,225
Cordaid 162,633
HIVOS 6,733
Health Journalism Project (HJP) 71,188
Internal Displacement Monitoring Centre 8,925 10,721
International Development Research Centre (IDRC) 38,124 -

International Fund for Agricultural Development (IFAD) 73,696 63,251
I nternews 13,840
International Institute for Environment and Development (IIED) 5,900
NOVIB - Oxfam Netherlands 18,667 56,013
NR International 6,227
Power 7,911

World Bank Institute 22,758

World Health Organisation 5,040
Other grants (7) of less than £5,000 each (2006:6) 21,772 12,075

192,697 426,127
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Direct Allocated
Staff Direct Support Total

costs Costs costs 2007
£ £ £ £

177,396 12,476 - 189,872

161,240 253,709 105,090 520,039
65,050 144,999 53,199 263,248
53,063 83,901 34,691 171,655
70,918 66,634 34,836 172,388

107,525 573,858 172,565 853,948
48,008 28,148 19,287 95,443
81,146 40,737 30,870 152,753
48,031 139,115 47,395 234,541

634,981 1,331,101 497,933 2,464,015

- 802,500 802,500

6,205 21,891 28,096

818,582 2,167,968 497,933 3,484,483

Total
2006

147,979

445,128
310,253
225,828
240,122
998,899

55,317
182,506
260,105

2,718,158

1,213,809

25,688

4,105,634

2007

19
14
33

960,229
96,026

94,827

1,180,959

2006

28

1,036,026
102,202
27,548

1,165,776
95,724

1,261,500

Panos London

Notes to the financial statements - year ended 31 December 2007

4 Resources Expended

Cost of generating funds

Charitable activities
Media development
Communication for development
Environment
Globalisation
HIV/AIDS
Information Society
Oral Testimony
Communicating Research

Contributions to Panos Network partners

Governance costs
Total

By agreement with donors, restricted project funds make a contribution to the project support, fundraising
and publicity and governance of the organisation.

Resources expended include: 2007

Operating lease rental 70,000
Depreciation 25,769

4a Support costs

2006

70,000
26,855

Staff costs 362,377 337,564
Other costs 135,556 107,038

497,933 444,602

4b Governance costs

Audit fee 9,604 8,229
Cost of trustee meetings 12,287 11,566
Staff support costs 5,893

25,688

4c Personnel & staff costs
Average number
Project staff
Management, administration and fundraising staff

Aggregate costs
Fees & salaries
Social security costs
Pension contributions

Non-staff fees
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Panos London

Notes to the financial statements - year ended 31 December 2007

4c Personnel & staff costs (continued)
One employee received remuneration amounting to more than £50,000 in 2007 and 2006.

Trustees are not remunerated. £2,128 was reimbursed for directly incurred travel and accommodation
expenses to 4 trustees (2006 - £1,336 to 4 trustees).

5 Statement of Funds
as at

1 Jan 2007

£

Incoming

resources

£

Resources

expended

£

Inter-fund

Transfers

£

as at

31 Dec 2007

£

Restricted Funds

Media development 45,664 367,261 (445,125) 68,061 35,860

Communication for development 35,740 216,158 (224,152) (25,865) 1,882

Environment 7,051 245,707 (150,400) 102,358

Globalisation 133,030 165,276 (151,702) (902) 145,702

HIV/AIDS 39,956 735,739 (740,129) 35,566

Information Society 47,091 82,824 (93,911) 36,004

Oral Testimony 17,752 141,963 (141,601) (1,178) 16,936

Communicating Research 283,898 (202,967) (40,116) 40,815

Coordination and Development 38,799 62,382 (101,369) (188)

Contributions to Panos, Caribbean - 118,500 (118,500)

Contributions to Panos South Asia 150,000 (150,000)

Contributions to Panos, West Africa 116,600 (116,600)

Contributions to Panos, Paris 127,500 (127,500)

Contributions to Panos, Southern Africa 80,000 (80,000)

Contributions to Panos, Eastern Africa 145,000 (145,000)

Contributions to Panos, Canada 21,500 (21,500) -

Contributions to Panos Council - 43,400 (43,400)

365,083 3,103,708 (3,053,856) 414,935

Unrestricted funds
General Reserve 306,148 573,813 (430,627) 449,334

Total funds 671,231 3,677,521 (3,484,483) 864,269

Inter-fund transfers within restricted funds represents reallocation of grants within parameters agreed with

the funders.

Sufficient resources are held in an appropriate form to allow the restricted funds to be applied to their intended
purpose. The General reserve represents the free funds of the charity which are not designated for particular purposes.

The Trustees report on pages 7 to 9 covers the activities carried out through the various programmes noted above.

Panos partners, all non profit making organisations, share similar aims to Panos London as explained in Note 12
to these financial statements. Contributions to Panos partners totalled £802,500 in the year to 31 December 2007
and represented partners' allocation of framework grants received from various government agencies.
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8 Debtors

Project debtors
Other debtors
Prepayments

Panos London

Notes to the financial statements - year ended 31 December 2007

6 Tangible Fixed Assets
Computer Computer Office Office Website
hardware software Equipment Renovation development Total

costs
£ £ £ £ £ £

Cost
At 1st January 2007 59,559 47,382 37,125 63,647 - 207,713

Deletions during the year (11,107) - - - - (11,107)
Additions during year 18.454 435 3,257 - 9,914 32,060

At 31st December 2007 66,906 47,817 40,382 63,647 9,914 228,666

Depreciation
At 1st January 2007 37,684 28,808 34,657 50,917 - 152,066
Depreciation on deleted assets (11,107) - - - - (11,107)
Charged during the year 13,322 7,185 1,625 3,637  - 25,769
At 31st December 2007 39,899 35,993 36,282 54,554 0 166,728

Net book value
At 31st December 2007 27.007 11.824 4.100 9,093 9,914 61,938

At 31st December 2006 21.875 18.574 2,468 12,730 0 55,647

7 Fixed Asset Investment 2007 2006
£ £

Panos Publications Ltd (49 ordinary shares of £1 each 49 49

Panos London owns 49% of Panos Publications ordinary shares.
Panos Publications Limited, whose accounts are not consolidated, is registered in Great Britain
(Registration number: 02030623) and trades under the name of "Panos Pictures", whose principal
activity is the publication and distribution of photographs.

The Panos Publications 2007 audited accounts show a profit of £39,319.
On 10 April 2008 Panos London received a dividend of £9,800 from Panos Publications

During the year the company entered into transactions with Panos Publications Limited and the
total purchases from Panos Publications Limited amounted to £5,752 (2006: £11,539).

2007 2006
£ £

400,087 446,620
13,623 10,301
29,010 29,292

442,720 486,213
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Panos London

Notes to the financial statements - year ended 31 December 2007

9 Creditors and Financial Commitments 2007 2006

9a Creditors: amounts falling due within one year £ £
Trade creditors 19,462 31,489
Taxation and social security 54,121 28,478
Other creditors and Accruals 214,664 504,451

288,247 564,418

2007 2006

9b Financial Commitments £ £
Annual commitments under operating lease:
which expire between 2-5 years 70,000 70,000

10 Deferred Income 2007 2006

Bernard van Leer Foundation 230,940

Swiss Agency for Development and Cooperation 199,626

230,940 199,626

11 Analysis of net assets be tween funds
Unrestricted Restricted Total funds Total funds

funds funds 2007 2006

£ £ £ £

Fixed Assets 61,987 61,987 55,696

Cash at bank and in hand 490,746 388,003 878,749 893,366

Other net assets / (liabilities) (103,399) 26,932 (76,467) (277,831)

449,334 414,935 864,269 671,231

12 Related Party Transactions and Connected Charities
Panos London has close working relations with sister institutes in a number of other countries, all

of which are locally registered as non-profit making organisations with similar aims to Panos London.

These include Panos South Asia, Panos Institute of Canada, Panos Institute Southern Africa,

Panos Eastern Africa , Institut Panos Afrique de l'Ouest in West Africa, Panos Institute of the

Caribbean and Institut Panos Paris. Panos London subcontracts work on specific projects to a number

of these organisations, and is itself commissioned to carry out certain work on their behalf.

Transactions with related parties and connected charities are disclosed in Note 5 of these financial

statements.
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