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The Panos Network
A worldwide network of institutes established
in 1986 to respond to international development
challenges by using communication and the
media. The network is made up of seven
autonomous institutes based in Africa, South
Asia, the Caribbean and Europe, with 22 offices
in 18 countries and more than 200 staff.
In 2010 the network’s collective turnover was
£9.6 million (€11.3 million, US$14.8 million).
A dynamic global partnership
Using information and communication
to foster public debate, media
pluralism and democracy
Amplifying the voices of vulnerable,
marginalised and excluded people
in development debates
Working with media and other
information specialists to support
people and communities to shape
their own development agendas

Our vision
A world where communities
build open, democratic,
sustainable and socially just
societies, with free and diverse
information and communication
flows, including an independent
and plural media.
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Sharing strengths and knowledge ...
We share learning, analysis, knowledge,
information and expertise across the network.
We share a mission, strategy, governing
structure and constitution. Our secretariat
in New Delhi, India, coordinates information
sharing and knowledge management.

… to enable people to shape their own development
The Panos Network operates in more
than 30 languages and, together with
hundreds of institutional partners,
reaches thousands of direct beneficiaries
and hundreds of thousands more through
media outputs in print, via radio and
television and online.

		 Panos amplifies the voices
of poor people in four continents.
Here a man washes plastic
he has sorted for recycling in
Dharavi, India’s biggest slum.
		dieter telemans | panos pictures
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Our values
and beliefs

		Panos Network Strategy to 2015

		3

Debate
Self-determination
We believe that the people most
affected by global change should own
and shape such change.

Informed, inclusive public
debate is vital to the
effective functioning of
democratic societies.

Equity
Panos believes in a more
equitable world and opposes
all forms of discrimination.

Freedom and pluralism of information
Freedom and pluralism of information within societies are essential
preconditions of sustainable development. People have a right
to comprehensible, relevant and unbiased information, so that they
can be active citizens and make their own minds up about issues
according to their own circumstances, values, cultures and beliefs.

Independence, excellence, integrity
		We are committed to excellence and innovation and strive
to achieve the highest standards of integrity, accuracy
and authority in what we do. The Panos Network is independent
of any political or religious grouping and maintains editorial
independence from its funding sources.

		 Left: Newala, Tanzania. Mwajuma Issa
Namemba, 35, has learned how
to talk to leaders and to track
income and expenditure for her
village. This communications
training means the community
can be more involved in each step
of the decision-making process.
andrew mcconnell | panos pictures
		www.panos.org
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Media and communication
for development:
Looking ahead to 2015
The Panos Network is looking forward
to 2015; we will meet challenges head
on and build a stronger future for media
and communications in development.
For the Millennium Development
Goals to be achieved we believe that
all people should be able to participate
in debates and decision-making that
affect them; that governments should
be open, accountable and responsive
to their citizens; that there should
be a healthy and vibrant civil society
and a diverse, dynamic and free media;
and that all citizens should have access
to information and to new information
technologies.

To that end, our work:
strengthens the voices of poor and
marginalised communities in policy
development
counters the lack of transparency and
accountability in governance
challenges inadequate access to
information by citizens
gives journalists the skills they need to
bring debates to the people and raise
awareness of issues affecting citizens
and nations.
		Our 25 years of experience and
success mean that we are confident
that through our programmes to support
media development and strengthen
communication for development we
can make a difference.

		Panos Network Strategy to 2015

Our strategy
to 2015:
We know
where we’re
heading
We want to build on current work,
increase our impact and fulfil the
exciting potential of the worldwide
Panos Network.

		 Facing page: Panos believes that
poverty and disadvantage should not
prevent people from influencing
decisions that affect them. In this
picture, two young girls stand
arm-in-arm on a street in one of
Kathmandu’s slum neighbourhoods.
mads nissen | berlingske | panos pictures
		 Below: Improving access to information
is crucial in enabling people to
participate in the development agenda.
mikkel ostergaard | panos pictures

		5

		
Goal 1
To contribute to sustainable
development and democracy at local,
national and international levels by
developing media, information and
communication partnerships and
processes.

Goal 2
To strengthen the voices of vulnerable,
marginalised and excluded people by
bridging the communication divide and
improving their access to information so
that they can participate in and influence
the development agenda.

Goal 3
To build an innovative and effective global
network that is based on the principles
of fairness, equity and respect for diversity
and which makes the most of its collective
strengths and resources.

		www.panos.org
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Our programme focus to 2015
Through the quality and reach of its
programming, the Panos Network
will expand its role as one of the
leading communication and media for
development organisations in the world.

Panos
Caribbean

Across the Panos Network we will
show significant impact on the
issues below; we will work together
to build on our individual experience
and expertise.

Panos
London

Panos
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Panos
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Panos
Paris
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Panos
West Africa
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Environment and
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Globalisation
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Human security,
peace and conflict
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Media development
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Citizen journalism
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Pluralism of information
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Special focus
Children and youth

Oral testimony

l
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l
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Our strategic objectives
		As individual institutes and as a network we will strive to
fulfil five objectives through our programmes.

Objective 1

		Involving people in debate through
radio-listening clubs

To ensure that the most critical sustainable
development issues facing the world today
are debated in public in developing and developed
countries. The debate will be balanced, informed
and inclusive of the voices and perspectives
of vulnerable and marginalised people.

		The simple act of providing rural
communities with a digital voice recorder
and a radio set has transformed the lives
of thousands of southern Africans, who
now belong to one of 163 radio-listening
clubs in the region.

		Pioneering the fight against HIV/AIDS in Haiti
Panos Caribbean organised one of Haiti’s first ever
public events to discuss the situation of people living with
HIV/AIDS (PLWHAs), and the role of media, along with two
civil society organisation partners. This was at a time when
access to treatment was minimal, stigmatisation was
gaining ground and it was very hard for PLWHAs to admit
their status. The event led to the establishment of two civil
society organisations: one for solidarity with and among
PLWHAs, one specialising in communication. During the
next few years, Panos hosted the solidarity organisation
and helped it develop strong communication capacity, and
it supported journalists to report on HIV/AIDS issues and
these civil society initiatives.
Now public attitudes to HIV/AIDS have changed, antiretrovirals
are available, more than a dozen civil society organisations
exist to fight for the rights of PLWHAs, and new infection
rates have dropped by 60 per cent.
		 Young people take
part in a participatory
media session
in Jacmel, Haiti.
panos caribbean

		Panos Southern Africa has supplied
consistent training and support, allowing
local people to record their perspectives
on issues they and their communities
face, for broadcast through community
radio stations. And the radio sets
mean that club members can listen to
scheduled programmes and give their
feedback on the discussions they hear.
		Now the stigma around HIV and AIDS
has been broken through the radiolistening clubs. Both men and women
in participating areas are more
able to discuss health issues, and
the radio-listening clubs have helped
communities to access services.

‘When Mkuyu clinic was built
in 1994, it did not include
an ART [antiretroviral therapy] unit.
We asked for an ART clinic through
our radio programmes and this
has since been established. People
no longer travel to Mazabuka for
ART services.’
Even Moonga Lumamba
Treasurer of the Nabbanda Women’s
HIV and AIDS radio-listening club

Professor Mary Kaldor
Centre for the study of
Global Governance,
London School of
Economics
		www.panos.org
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		 Our strategic objectives

‘Choti choti batein’ (small, small
things) – young people use radio
to voice taboos
		Panos South Asia set up the Bihar
Children’s Radio project to enable young
people to discuss sexual health through
a regular weekly radio programme aired
on All India Radio (AIR). The teenagers
research, script, edit, produce and
present the show, going out into the
community to conduct interviews and vox
pops. The programme tackles traditionally
taboo subjects: young girls, for instance,
have questioned issues such as sexual
inequality, early marriage and unequal
access to education. The prime time slot
means tens of thousands of youth listen
to the show – around 100 letters are
received a month in response to the
issues discussed in the programme.
		The 55 participants have increased
in confidence: not only are they able to
approach and interview senior government
officials regardless of their own caste,
but they are also being more assertive
in other parts of their lives.

‘Before, I never saw any reason
to question my life and situation
in the village. I realised I had the
right to change things around me.’
		 Top: Several Panos institutes run
radio-listening clubs, as pioneered
by Panos Southern Africa. In this
picture, children in Botswana
are interviewed about youth rights,
for a local radio station.
giacomo pirozzi | panos pictures

		 Above: Panos West Africa is helping
to ensure that the quality of local
government services are debated
on local radio stations. In this picture,
women in Mali listen to the radio
as they work.
rhodri jones | panos pictures

Nikki, 14
Female participant in the programme
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		Citizens speak out and challenge their elected
representatives through the local media
		Panos West Africa has been supporting local media in the
region of Kolda (Senegal) since 2008, and in 2010
worked with five local radio stations and eight local
civil society organisations (CSOs) to encourage citizens’
participation in local governance.
		Hearing directly from young people
		 Port-au-Prince, Haiti. Panos Caribbean plans
to build on its long-standing youth media programme
to train more young people to be able to voice
their concerns on development issues directly
through the media. Disability, public health,
children’s rights and the impact of natural disasters
will be among the subjects to be tackled across
five countries in the Caribbean region, using radio,
print, video and theatre.
jacob silberbert | panos pictures

		Panos West Africa briefed staff from the radio stations
and CSOs on key local government issues such as
management of public resources and natural resources
and migration. Thirty-two oral testimony programmes
were produced using interactive radio production formats,
alongside seven news articles and nine press kits on
community concerns. These were sent to policymakers
and posted on the Kolda News website, which has received
more than 3,000 visits per month from all round the world.
		Following this CSOs used the media to inform their
communities about corruption and embezzlement
in local authorities and public and private companies.
Local government staff introduced participatory budgeting.
There was growing cooperation between the local media,
CSOs and local elected officials on access to and
dissemination of information.
		Now MPs in Kolda serve their constituents better and
during the 2011 parliamentary sessions on the budget,
they expressed the concerns of their constituents.
		To learn more, visit www.panos-multimedia.org

		Reaching the unreached
		 Lillian Kasusiime, at home in Kalerme, Kampala,
Uganda. Her family cannot afford for her to go to
school. The Panos Global AIDS Programme, a joint
programme operated by all seven institutes, plans to
build on its successful Reaching the Unreached
project to work with young girls, especially those not
attending school. The first phase of the project
facilitated interaction between young people and
decision-makers at city and national level, in four
cities with high prevalence of HIV: Karachi (Pakistan),
Lusaka (Zambia), Kampala (Uganda) and Jacmel
(Haiti). It also worked with journalists to stimulate
greater public debate.
andrew mcconnell | panos pictures

		 Speaking out: Panos
Eastern Africa supported
the formation of the
Pastoralist Gender
Forum which brings
together women leaders
from pastoralist regions
to articulate policy
positions and options
for their government
in Ethiopia.
panos eastern africa

		www.panos.org
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Objective 2
To build the skills and capacity of media and
communications specialists to report on local,
national and global development issues.

		Rural voices influence government
decisions in Uganda
Bushenyi FM, a local radio station in
a rural area of western Uganda, is one
of 20 radio stations which took part
in a governance project managed by
Panos Eastern Africa. Between 2009
and 2011 it organised a series of
public meetings for people to discuss
the poor service delivery their area
receives. The solution some people
had been demanding for a while
was to subdivide the district into four
smaller districts, which they hoped
would bring service delivery closer
to the communities. The public debates
and broadcasts were followed by
on-air discussion with local leaders,
community representatives and MPs.
The demand for subdivision of the
district came to the attention of
President Museveni, who sent a team
from his office and the Ministry of Local
Government to investigate the situation.
Later he visited the district and held
a heated meeting with local religious
and civic leaders. The result was a
proposal from the Cabinet to subdivide
the district; in 2010 this was done.

		Hard-hitting reporting at the International AIDS Conference
The Panos Global AIDS Programme (GAP) produced four
issues of Panoscope, a daily conference newsletter from
the International AIDS Conference in Vienna, in 2010, having
already run a three-day pre-conference training session
for journalists from around the world on reporting HIV,
TB and human rights. Features on men who have sex with
men and the community blogs were highly appreciated
by conference delegates. Journalists from southern and
eastern Africa felt the whole experience helped remove their
inhibitions when talking about sex and sexuality.
‘ The three-day pre-conference workshop was an
eye-opener on many issues, such as speaking openly
about men who have sex with men [MSM]. Believe me,
in Lesotho, this community exists but we pretend it
does not. We do not discuss it. Discussing in detail and
tackling MSM issues relating to HIV were the highlight
of the programme for me.’
Mathapeli Ramonotsi
Journalist from Lesotho
		 Panoscope, the daily newspaper
produced by journalists supported by
the Panos Global Aids Programme
at the International AIDS Conference.
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‘The Climate Change Media Partnership
is an extremely useful and important player
in getting messages out.’
John Hay
UN Framework Convention on Climate Change

		 The Climate Change
Media Partnership
improves media coverage
of climate change issues
in developing countries.
steve forrest | panos pictures

		Why the media matters in climate change
The Climate Change Media Partnership
(CCMP) is a joint initiative between
Panos, Internews and IIED to build
the skills and knowledge of journalists
and improve media coverage of climate
change issues in developing countries.
Journalists from Asia, the Asia-Pacific
region, Africa, the Middle East, the
Caribbean and Latin America have
attended summit discussions and
talked to high-ranking officials and
influencers, gaining access to scientists
and government representatives whom
they would never normally meet.

The reputation of the CCMP has led
to experts and high-level policymakers
actively seeking engagement with the
partnership at international events.
John Hay of the UN Framework
Convention on Climate Change says
that the partnership’s support to
its journalists stands out – allowing
them to play a key role and giving them
an opportunity to raise awareness
of climate change issues in developing
countries in a way that would not
have been possible otherwise.

		www.panos.org

12

		 Our strategic objectives

Objective 3
To promote free, plural
and effective media and
communication channels.

Supporting and developing
investigative journalism
Between now and 2015, Panos West
Africa plans to strengthen journalist
networks and run a collaborative
advocacy campaign to harmonise
the legal framework for protecting
investigative journalists in West Africa.
Investigative journalism is beginning
to take root among West African
journalists, despite obstacles such
as the low capacity of many journalists,
unwillingness by governments to disclose
information and a media preference
for cheaper formats such as interviews
and live debates. PIWA has promoted
investigative journalism since 2007,
focusing on subjects as diverse as
Economic Partnership Agreements,
mining and the extractive industries,
land-grabbing and transparency in public
contracts. Media partners are now
strongly committed to the collaboration
and there is evidence it is having
an impact. Following press exposure,
a number of land deals have been
abandoned and several local communities
are pursuing campaigns through
the media. PIWA also supported the
investigative journalist Emmanuel Mayah
from Nigeria, who has now received
18 awards for his work, including,
in 2010, the African Investigative
Reporting Award, also known as the
African Pulitzer Prize.

		Bringing democracy to the people in the
Democratic Republic of Congo
The Journal du Citoyen (JDC, Citizen’s Journal) was launched
as a temporary venture to cover the Congolese presidential
elections of 2006, alongside the new website Les Médias
du Citoyen (Citizen’s Media) and the radio programme
Les Rendez-vous du Citoyen (Citizen’s Meeting Point). All three
have been remarkably successful with the public, and the
project leader, Panos Paris, knew that a way must be found
to keep the project going.
From 2008 the initiative went ahead in cooperation with the
Faculty Institute of Information and Communication Sciences
(IFASIC) and six community radio networks. The project now
provides opportunities for student work experience in the
roles and tasks involved in producing a paper: editor-in-chief,
sub-editor, journalism, desktop publishing and putting news
online. Journalistic and technical management is provided
by the JDC team. By 2011, the outcome was more than
encouraging: 64 students had been trained, the print run
was 4,700; nine magazines had supplements sent out
to 4,300 subscribers. The radio networks had broadcast
12 editions of Les Rendez-vous du Citoyen.
In Kinshasa, Bukavu and Kisangani, people are delighted.
Their independent weekly is alive and well and providing them
with a regular supply of original opinion and coverage of
ongoing events, including the evolution of the democratic
process. In an external audience survey for radio, Les Rendezvous du Citoyen had a 17 per cent recognition rate with 88 per
cent of these respondents saying that the broadcasts had
changed how they behave. The project lives on.
Les Médias du Citoyen including Le Journal du Citoyen:
www.lesmediasducitoyen.cd

		 Goma, North Kivu, Democratic Republic of Congo. Local journalists
protest against their lack of access to UN Secretary General, Ban Ki-Moon,
on his visit to Goma. Panos Paris is expanding opportunities for news
coverage in the DRC. teun voeten | panos pictures
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Objective 4
To build support with local and international
communities for media and communications
to be key elements of sustainable development.

		Better informed on migration
Panos Paris and Panos West Africa
plan a project to 2013 that will
diversify the sources of information
on international migration drawn on by
the media in Mauritania, Senegal, Mali,
Algeria, Morocco, France and Spain.
It aims to:
build the capacity of journalists to
report on the issues around migration
and its impact and help them to include
the voices of migrants themselves
support journalists in specialising in
reporting on migration in a way that will
strengthen respect for the rights of
migrants in their country of origin, while in
transit, and at their destination
stimulate new debates at national and
international level on the rights of
migrants, migration policies and the
positive effects of migration
strengthen the communication capacity
of community-based organisations
supporting the rights of migrants locally
and enable them to gain better access
to information.

		 Above: Dakar, Senegal. Mothers whose sons
have died migrating to Europe have formed
a collective to support each other and
encourage young men to stay in the country.
robin hammond | panos pictures

		www.panos.org
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		 Our strategic objectives

		 Left: Soldiers and
police are chased by
protestors in Srinigar,
Jammu and Kashmir.
sanjis dat | panos pictures

		Reducing conflict in critical times – the South Asia Editors’ Retreat
Northern South Asia today is one of the
most dangerous flashpoints in the world.
With al-Qaeda and the Taliban joining
hands in Afghanistan and radical Islamists
emerging as a force in Pakistan, the
region is volatile. Panos South Asia
continues to play a major role in engaging
key protagonists in dialogue in India,
Pakistan and now Afghanistan, keeping
positive links alive between the countries.
Every year, top editors and media
proprietors from the region, along with
past and present politicians, meet
together for a two-day retreat organised
by Panos South Asia. Over ten years,
strong networks and relationships
have been established, resulting in an
increasingly open exchange of ideas and
an incisive and honest analysis of the
forces at play within the region. Whereas
initially, Indian and Pakistani media
operated entirely separately, now they
share information and footage and report
more neutrally on critical events, thereby
avoiding inflaming tense situations further.

As well as enjoying coverage in national
papers and TV in each participating
country, every retreat so far has had
its deliberations published in Himal
Southasian, the region’s leading journal
and a magazine widely picked up by
academics, think tanks, policymakers,
students and activists. The reputation
of the retreats is such that permission
for diplomats and former leaders to attend
is given within days and the results of
the retreat eagerly awaited. The Editors’
Retreat has created a democratic space
for debate and increases the potential
for the emergence of peaceful solutions
to the region’s most pressing problems.
Reports of all the retreats can be found
at www.himalmag.com
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Advocacy
Advocacy is an integral feature of many
of the projects and programmes the
Panos Institutes deliver. The network’s
ability to build support for the value of
media and communications in promoting
sustainable development will rest on
the quality of our evidence, knowledge
and expertise. Panos London’s At the heart
of change: The role of communication in
sustainable development, has already been
widely used by the sector.
The Panos Network advocates for the
inclusion of excluded voices in national
and international processes but not
for particular policy outcomes. We believe
the power of our advocacy stems from
our ability to amplify the voices of
vulnerable, marginalised and excluded
people to push for the changes they
wish to see in their lives.
		A leap forward in democratising communication
Panos West Africa has worked in partnership with the
Institute for Media and Society since 2003 to advocate
for community radio stations to be legally recognised
in Nigeria. Over the years, the campaign has involved
many individuals and organisations in Nigeria and other
stakeholders in the region. Finally in late 2010, the Nigerian
president announced that he would issue licences for
community radio stations and his government would work
towards a national communication policy to set out how
this sector should develop.

		Above: At the heart of change: The role
of communication in sustainable
development can be downloaded at
http://bit.ly/mS112Z
		 Above right: People in a barber shop in
Lagos watch a FIFA 2010 football
World Cup match on a television.
adolphus opara | twenty ten

‘ We recall vividly the great role that PIWA [Panos
Institute West Africa] has played in helping us reach
major milestones! … The last crucial milestone is
the fruit of several years of advocacy and augurs huge
dividends for good governance and development in
Nigeria. The emergence and development of community
radio will, among other things, strengthen radio pluralism,
give the floor to all segments of the population, help
consolidate citizen participation in building democracy
and make it possible to identify the numerous challenges
to our national development.’
Akin Akingbulu
Nigeria Community Radio Coalition
and the Institute for Media and Society

		www.panos.org
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Geographical scope
Panos London
Panos Paris

Panos Caribbean
Panos West Africa

Panos Eastern Africa

Panos Southern Africa

		Panos institutes
		Panos country offices
		Panos Secretariat

		Linking Southern Journalists with European Media (LSJ)
Panos London’s unique project has seen journalists in
developing countries being mentored to write for a European
audience, while offering top-quality features and a different
perspective from that of the regional correspondents of national
newspapers. The features are offered to newspaper editors
for publication in Spain, Sweden, the UK and Poland to promote
positive stories around development. The aim is to increase
European public knowledge on development issues and
encourage editors to widen the scope of their global coverage.
		 Panos London’s Linking Southern Journalists with
European Media has helped to diversify reporting
about developing countries in Sweden. In this
picture, a woman of Somali origin and her children,
wait to cross a road in Sodra Forstadsgatan, near
Malmo’s Sodervarn bus station.
xavier cervera | panos pictures

‘ For us it is great to offer a more positive vision of
Southern countries and even more to give to Southern
journalists the opportunity of writing for us.’
Yasmina Jiménez
El Mundo, Spain
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		Relay: Communicating research in
three continents

Panos Network Secretariat
Panos South Asia

Panos London’s Relay programme
is implemented in partnership with
Panos Eastern Africa and Panos
South Asia. It bridges the gaps that
prevent research findings on critical
development issues from reaching
wider audiences and from influencing
important policy debates and decisions
in Africa, Asia and the UK.
The programme:
equips journalists to draw on the
knowledge and skills of researchers
helps researchers to engage with the
media and communicate their findings
to journalists and other non-academic
audiences
creates spaces for dialogue between
researchers and journalists
promotes debate between civil society,
decision-makers and those affected by
policy decisions.
Relay has worked with international
research consortia across Africa, Asia
and the UK. As a result researchers have
developed strategies to engage target
audiences on issues such as tax and
governance, agriculture, labour markets
and youth unemployment.

The Panos Network has a long record of
achievement in Africa, South Asia, the Caribbean
and Europe. We will expand this geographical
presence as circumstances permit and
consolidate our work in our home regions,
working at all levels from local to global.
Institutes will work in partnership to expand
programmes across regional and international
borders, continuing to maintain the quality and
impact of their work.
Panos institutes based in the developed world
will strengthen their outreach to audiences in
the global North, supporting marginalised people
in their own countries, as well as in developing
countries, to speak and be heard.

		 Panos London, Panos Eastern Africa and Kenyan
research institutes formed the East Africa Tax
and Governance Network. The group collaborated
on information outputs and organised a national
debate attracting ministers, researchers, activists
and journalists. Above, Alvin Mosioma (right) of the
Tax Justice Network talks to editor Kwamchetsi
Mokokha at a Relay workshop in Naivasha, Kenya.
annie hoban | panos london
		www.panos.org
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		Partnership between now and 2015
		Our ambition is to become the
partner of choice for donors,
operational partners, development
agencies, governments and
local, national and international
organisations.

		We will:
identify and join international alliances and develop
strategically important relationships with other
networks and organisations
organise national and international events to stimulate
debate on the role of media and communications
as well as our focus issues
create mechanisms to help us react faster to global
events and disseminate our views more widely and to
a greater number of audiences
build greater representation of Panos at global
level – using both individual institutes and the
network as a whole.

		 Below: Journalist Ashok Prasad films from
the roadside near the village of Dinajpur.
gmb akash | panos pictures
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		 Right: In North Africa, Panos partners
put broadcasting reform at the heart
of the revolutionary debate. In this
picture a woman rests on a suitcase
at the Tunisian-Libyan border crossing.
jeroen oerlemans | panos pictures

		Agencies recognise the importance of communication
Panos Southern Africa was commissioned by the
Zambian government and UNDP to develop a national
communication and advocacy strategy on climate change
through consultation with different stakeholder groups.
It was also commissioned by a regional NGO, the Regional
Agriculture and Environment Initiative Network Africa
(RAEIN Africa), to develop a regional public awareness
strategy on biosafety and biodiversity.
Panos Caribbean is the only NGO invited by the
Government of Jamaica to sit on the long-term development
committee ‘Vision 2030 ’ because of the central role
of communication’s professionals in considering how
to respond to natural disasters and climate change.

		Demand for media reform is
part of the tide of revolution in
the Magreb/Machrek
Local partners in a project to raise
debate about reforming public
service broadcasting in the Middle
East and North Africa region have
integrated the project into the
revolutionary dynamic: in Tunisia,
in particular, project partners
were important actors in the
2011 revolutionary process. They
placed demands for public service
broadcasting reform at the heart
of the debate.
The project has enabled Panos
Paris to strengthen its ties with key
regional organisations: the Arab
States Broadcasting Union (ASBU),
the Permanent Conference of
Mediterranean Broadcasters
(COPEAM) and the European Radio
and Television Union (EBU).

		African flame
Flamme d’Afrique (African
Flame) is a multi-partnered
project initiated by Panos
West Africa and the African
Social Forum Committee.
At each World Social Forum,
the Flamme d’Afrique daily
newspaper covers the events
from the perspective of
African journalists, particularly
highlighting the views of the
social movements attending
the forum. A total of 18 events
have been covered since
2003, resulting in more
than 700 audio programmes,
print and electronic articles in a range of languages
including Swahili, Fulaani, English, French, Portuguese
and Arabic. Over 200 journalists from 15 different
African countries have been trained.
Through print, audio and digital media, social movements
can make their voices heard with international players
as well as with policy people from their own countries.

		www.panos.org
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Learning, information sharing
and knowledge management
		We will turn the diversity of the Panos
Network into improved impact, funding and
opportunity by:
building stronger internal networks
of specialist programme staff to inform,
facilitate, support and guide our
programming
creating more ways for programme staff
to meet up and learn from each other
improving the ICT capacity in our institutes to
support online collaboration and partnership
maintaining our commitment to innovation.
		 Below: A man uses a mobile phone
in a small slum development that has
grown up alongside railway tracks.
gmb akash | panos pictures

Monitoring
and evaluation
		Evaluating media and communication
projects is a major challenge shared
by all organisations working in the
communication for development field.
As the Panos Network we have agreed
to establish a common monitoring
and evaluation (M&E) framework; we
will use the ‘theory of change’ approach
in project design and M&E, making
us as accountable and transparent as
we can be to our donors and partners.
		We plan to:
work together and pool ideas, skills
and experiences so that individual
institutes and the network as a whole
can improve M&E practice and build
up a body of knowledge
use a common structure and approach
to some, if not all, of our monitoring
and evaluation
use a common terminology, as far
as possible, so that it is easier to
discuss issues and share experiences
agree targets for carrying out M&E
each year
agree a system and structure for
coordinating the activities and managing
the knowledge generated.
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Focus on dialogue and
debate to 2015

		

		The Panos Network will focus its
		By 2015 we plan to produce:
collective efforts initially on measuring
a set of evaluation reports (as part
and evaluating its activities in relation
of a wider dossier of M&E output) showing
to the promotion, development and
how the Panos Network has supported
impact of dialogue and debate. Each
debate and, in some cases, the impact
institute will share the design of
this has had
a selection of its projects and its
evaluations with others in the network,
a set of proven methodologies for
to ensure comparability as well as to
stimulating dialogue and debate
enable its own approach to be enriched.
a set of proven methodologies for
Case studies will be produced during
evaluation, on dialogue and debate
and at the end of this initiative.
projects and other aspects of our work
		
articles on communication and media for
development, presenting the evaluation
findings and other lessons learned from
Below: Children in Northern
the programmes.
Uganda listen to a radio debate
being broadcast.
panos eastern africa
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Panos Secretariat
+91 11 2461 5217
+91 11 2461 5218

For more information about
the Panos Network go to
www.panos.org

Panos Caribbean
+509 2511 1460
+509 2942 0321
email: haiti@panoscaribbean.org
www.panoscaribbean.org
Panos Eastern Africa
+256 312 262 796
+256 312 262 797
email: info@panosea.org
www.panosea.org
Panos London
+44 (0)20 7278 1111
email: info@panos.org.uk
www.panos.org.uk
Panos Paris
+33 (1) 40 41 05 50
email: panos@panosparis.org
www.panosparis.org
Panos Southern Africa
+260 211 263 258
email: info@panos.org.zm
www.panos.org.zm
Panos South Asia
+977 1 553 1447
+977 1 552 1889
email: psa@panossouthasia.org
www.panossouthasia.org
Panos West Africa
+221 33 849 16 66
email: panos@panos-ao.org
www.panos-ao.org

Panos Institute
Southern Africa

